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What’s been accomplished?

* Values & Aspirations Final Report ~ June 2014

* Community Values Listening Sessions
— January 2014 - April 2014
— 450 participants
* Region-Wide Community Survey
— April 4-17, 2014
— Over 1200 participants



Step 1: Results and Findings

Hampton Roads Regional Values & Aspirations

Core Civic Values

As a region we value:

e What and who
we are.

 Comfortable
place to live;
strong
communities.

* Diversity of
people.

* Diversity of
landscape and
localities.

e \Water & natural
environment.

e The Military.

« The Region’s
History.

Aspirational Civic Values

As a region we aspire to:

Work to make the
region better.

Be bold and forward-
thinking.

Be proactive in
addressing challenges
and opportunities.

Show greater
willingness to embrace
change.

Think more regionally.

Be conscientious
stewards of the region’s
natural assets.

Planning Action Priorities

As a region we want our

leaders to:

Address the region’s
transportation
challenges.

Create the very best
public education
resources.

Bring jobs to the
region...creative
economy.

Replace brain “drain”
with brain “gain.”
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Where are we now in the Envision
Hampton Roads Process?

STEP 2:

* Develop the Region’s Guiding Vision Principles

* Develop the Region’s Vision Statement



Steps in Building the
Region’s Vision Statement

1. Reflect on the Following:
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** Imagine Hampton Roads as "the best it can be" for 2035.

2. Please answer the following question:
** What does Hampton Roads look like in 20 to 30 years?
+»» Draft 3-5 regional achievements that you would like to see realized 30 years
from now.
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Vision Session Results

Transportation
Education

Regional Competiveness
Environmental Planning
Housing/Human Services
Regionalism
Tourism/Entertainment
Development/Revitalization
Community Culture
Healthcare

Green initiatives

Land-Use Planning
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Multi-modal Transportation

Light Rail

Congestion Management

Third Crossing




Nationally Ranked Public Education
Unified School Districts
STEM Focused Education

Top Ranked Vocational Education




Diversify Economy

World Class Harbor

Leaders in Technology

Increase Global Trading




Sea Level Rise Planning

Clean Rivers & Bays

Increase Water Access

Air Quality Protection

Promote Responsible Drilling Off Coast




Housing

Transit Oriented
Development

Mixed Use
Communities

Affordable Housing
Options

Universally
Designed Housing
Options

Human Services

End Homelessness

Aging In Place

Mental Health
Options

Disability Services




Regional Cooperation

Shared Services

Regional Identity
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What and who
we are
Diversity of people

The Region’s History

Diversity of

landscape and
localities

Water & natural
environment

Comfortable place to
live; strong
communities.

The Military

Protect our Water’s

Protect our Region’s Assets &

Natural Environment

Think more
regionally

Work to make the
region better.

Be bold and forward-
thinking

Be proactive in
addressing
challenges and
opportunities

1st Class Educational System

Show greater
willingness to
embrace change

Regional Competiveness

Be
Address the region’s

conscientious )
SrEEr S o transportation challenges

the region’s
natural assets

Create the very
best public
education
resources

Bring jobs to
the region &
creative
economy

Replace brain
“drain” with brain
llgain”

1st Class Transportation
Network
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Next Steps

* Complete Vision Sessions

 Work with Steering Committee & Stakeholders
to develop Vision Statement

* Adopt Vision Statement and Guiding Principles

15



Contact Information

Jai McBride Julia Hillegass
Principal Regional Planner Public Information & Community Affairs
HRPDC Administrator
jmcbride@hrpdcva.gov HRPDC

jhillegass@hrpdcva.gov
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